






A note from the creator:

I don't know about you, but I used to cringe at the idea of setting
goals.

It wasn’t something I thought I was good at.

And so naturally, I didn’t like it very much.

But my pesky perfectionist tendencies weren’t my only problem.

The idea of goal-setting also ignited an abundance of fe�� and do��� inside my head.

Setting goals that I might actually have to achieve sounded scary.

Committing to work that I didn’t yet have the confidence to pull off was uncomfortable.

And with that toxic combination of perfectionism and fear swirling around in my head, anytime I

thought about setting some goals, my brain would just overwhelm itself with doubt and w�a� �f’s:



I think you get the point.

There was always this high level of uncertainty poisoning my thoughts and inspiring extreme
levels of procrastination. Predictably, this leads to almost zero progress.

Planning for a better future shouldn’t be a frustrating or stressful activity you dread.

But for many of us, goal-setting is precisely that.

Instead of fun, we get fe��.

Instead of progress, we get p�o�r����na����.

In other words, goals often get us nowhere. (And they make us feel like sh*t in the process.) But I
have a fix for this (and it's simple, too).

My best advice — for turning a wish into a win — is to ma�� �� a p����c�.



A well-built project is what every good goal should look like (but often fails to be).

The�'re ����in���l.

The� ��v� a ���c���e (an� ��s��a�l�) re���t.

An� �y �efi��t�o� — t�e� c��� �it� �� �c�i�� p��� to ���� it � ��a��t�.

But best of all…



The problem with goals is that they lack that necessary conversion from vague ideas to concrete
action.

And what's worse — is that the structure of goals makes you a failure until you succeed. You don’t
get any kind of win until it’s met.

But projects are different.

Wit� � �r��e�t, yo�'re ���c���fu� ��t�� �he ����n� �o� f�i�.

Because they're not something you work toward — they're something you work on.

And with that shift — you move from wishing for something to working on making it happen.

With a well-built project:

yo� ���w ��e w��;

yo� ���w �o� l��� y�u ���� to ��� t���e;

yo� ���w ��at ���h� ��er ��� off t���k �� �is���c� yo� ���m �o�� �n�e�d�� ��ut�.



Your Possible Projects Planner

How �� ��r��

If you've ever worked with clients, you know clear communication is critical.

And it's just as important when you're working with yourself.

Whe� ��� t�e�� y�u� ��r���al ���j���s a� ��� wo��� � c�i��t ���je�� — yo� ���e t���
mo�� ��ri����y, s�o� �p ���en����al�� �n� ��m�u��c��e ��r� eff����ve��.

Using the simple template inside this notebook you can shape your next project.

And 10x your chances of actually getting it done and out the door!

Wh� �o�s ���je�� s����n� �or� �� w���?

By shaping your work — before you commit to working on it — you can make a more informed
and intentional decision about whether it’s worth your time, energy, and attention.

Shaping is simply the pre-work you do on projects before you consider them ready to schedule.
It's just like writing out your headline and outline for a blog post before trying to write something
amazing.

And it's that rough-draft mentality that you need to bring to the shaping process.

Unshaped work leads to uncertainty and doubt.

Shaped work forces fo��� and encourages ex����i�n.

By shaping a project, you define your problem and the critical elements of the solution you're
proposing, and only then — once you have that complete picture — do you consider a project
ready to bet on.

Each time you’re thinking about working on a new idea or have a project to work on for yourself
or a client, you can use a “new project template” to map out the key elements and form a more
actionable, concrete plan.



Here’s what each New Project Template uncovers:

Wha�

Define the problem and solution you'll focus on for the project cycle using the four core questions.

● Wha� �� t�� �ro���m ��u’re ���v���?
● Wha� �� t�� �ol���o� y��’re ��y���?
● Wha� �� t�� �es���� o�t���e �r ���ul� �� t��� p�o��c�?
● Wha� ���s DO�� lo�� ��ke ��� t��� p�o��c�?

Whe�

This is the appetite you have for the work.

Your appetite is the amount of time you WANT to spend on an idea instead of an estimate of
what you might need.

Rather than asking how much time it will take to do some work, you ask:

How ���h ���e d� �� �an� �� s���d? How ���h �� �hi� ���a w���h?

My go-to project length is six weeks:

● One week to shape and prep,
● Four weeks of shipping work,
● One week for a cool-down period.

Bo�n���i�s

NO-GOs — Anything expressly excluded from the project, so you know exactly what not to worry

about.

Rab��� h��e� — Details about the solution worth calling out to avoid problems. List anything that

might trip you up in this project.



Req���e� R�s�u���s — Address any knowledge gaps you’ve uncovered. List what resources and

learning material might help to avoid your rabbit holes. Include courses, tools, templates, and
people who might be able to help.

Wha�’s ��e fir�� s�e�? — Give yourself a headstart by determining the easiest way to get started

with this project.

Think: Wha� ���l� �o� d� i� 1-ho�� �� ki�� �t �ff?

How

Op�i��s — your list of imagined tasks: This is where you want to note everything and anything

that comes to mind about shipping the project. Every job you can think of right now can go in this
space.

Key �����s — major and minor components of your project: List the key elements (that you know

of) that you need to execute for the project to be completed and considered a success. You’ll want
to group your initial list of imagined tasks into "buckets" of work you can complete before moving
on to the next scope.

Pro���t C���k�i�t

I’ve included a checklist in each project template — not only because it feels good to tick things
off — but also so you can easily track your progress.

With that visual cue, you gain tangible momentum to help you keep going (until you can check all
the boxes.)

Co�l ���� an� P��t-Mor���

If you were to run project cycles without a cool-down period — there wouldn’t be any time to
breathe and think about what’s next.

This is why we schedule a week for cool-down after each intensive work phase. A period with no
scheduled work where you can reflect and consider what to do next.

Use the template to answer some questions and perform a post-mortem on your project.



Beware! The (often) missing ingredient

Accountability is a big part of being able to execute your best work.

So it’s a good idea to build some skin in the game by leveraging any communities you’re a part of,
finding a buddy, or getting a coach/mentor who can guide you.

I can’t stress how helpful it is to have that support spur you on and keep you on track.

Ready to ship your best work?

You have the process.

It will help you commit to your practice and stave off procrastination.

And that combination is what helps you make consistent progress and produce the results you
want.

Let’s �e� p���n���!




















































































































































































































